REDEVELOPMENT
AUTHORITY OF
LAWRENCE COUNTY

LAWRENCE COUNTY GOVERNMENT CENTER
430 COURT STREET

NEW CASTLE, PENNSYLVANIA 16101
724-656-2193
724-656-2151 (fax)
E-mail: amckinney@lawrencecountypa.gov

Amy B. McKinney
EXECUTIVE DIRECTOR
FAIR HOUSING OFFICER

REGULAR MEETING
December 19, 2024
Lawrence County Commissioners Meeting Room
Lawrence County Government Center

1. CALLTO ORDER
2. REORGANIZATION
3. PUBLIC COMMENTS

4. REGULAR AGENDA

a. Approval of minutes
1. November 26,2024

b. Secretary/Treasurer Report
1. Bank Report

c. New Business
1. By-lLaws
2. Non-profit application

d. Old Business
1. Countywide Blight Removal Program

1. Demolition updates

2. Procurement Policy

5. ACTION AGENDA
Approval of Bills

Resolutions to be taken off the table: R-2024-36 Procurement Policy

New Resolutions:

a. Possible approval of R-2024-36 Procurement Policy

b. Possible approval of R-2024-40 By-Laws

c. Possible approval of R-2024-41 Vacant Lot application
ADJOURN

Next Meeting will be held on January 23, 2025
Lawrence County Commissioners Meeting Room
12:00 Noon
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