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REGULAR MEETING
November 25, 2025
Lawrence County Commissioners Meeting Room

1. CALLTO ORDER
2. PUBLIC COMMENTS

3. REGULAR AGENDA
a. Approval of minutes
1. October 23, 2025
b. Secretary/Treasurer Report
1. Bank Report
c. New Business
d. Old Business
1. Countywide Blight Removal Program
- Demolition updates
a. Bid Updates
2. Facade Program
- 2026 Guidelines
- 2026 Funding Amount
3. PHARE Application Update
4. 2026 Meeting Dates and Locations

4. ACTION AGENDA
a. Approval of Bills

b. Possible approval of R-2025-25 Countywide Demolition Round 1 2025 — Contract #1
c. Possible approval of R-2025-26 Countywide Demolition Round 1 2025 — Contract #2
d. Possible approval of R-2025-27 updated Fagade Guidelines
e. Possible approval of R-2025-28 RALC 2026 Meeting Dates and Locations

ADJOURN

Next Meeting will be held on December 18, 2025 (3™ Thursday)
Lawrence County Government Center
Lawrence County Commissioners Meeting Room
Meeting begins at 12:00 Noon
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